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About Volga Infotech

Benefits of Outsourcing

Process Outsourcing Models

Volga Infotech Pvt. Ltd,  a by-product of thought and innova�on, offers a wide range of technical solu�ons to our 

clients who have an eye for superior quality so�ware. Based at Andheri, Mumbai, we specialize in : 

Custom Applica�on Development, from iden�fying requirements, design, planning, project management to
development, implementa�on and support, using the latest technologies.

Mobile Applica�on Development which includes Na�ve Applica�on development on iOS, Android  as well as
Hydrid  Apps using Xamarin, React Na�ve and Flu�er.

Business Intelligence, Analy�cs and Performance Management needed by Enterprises to transform their
data into informa�on and analy�cs to make effec�ve and �mely business decisions

Enterprise Applica�on Development this includes core services as Predic�ve analysis, Natural language
processing using Chatbots, Big Data Analysis and Data science.

Cloud Development Services which includes development, migra�on and integra�on with AWS Amazon
Cloud, Microso� Azure and  Google Cloud Pla�orm.

Outsourcing to Volga Infotech helps you keep your business one step ahead. 

To begin with, we assure complete confiden�ality of your proprietary informa�on.

We help you save �me, money and resources with our significantly lower start-up costs, start-up �mes,                   
project management costs and infrastructure costs. 

You never have to be troubled with day-to-day opera�ons and management of the center. 

We offer dedicated facili�es for each customer and our out extended workdays enable us to achieve the 

shortest �me to market capabili�es.

Volga Infotech believes that individuality works best in servicing our clients and that no two clients have similar 

requirements. 

Voice Assistant Applica�on Development on Amazon powered Alexa devices such Echo as well as Google
Assistant powered devices such as Google Home.

AI & ML Applica�on Development which includes development, migra�on and integra�on with AWS Amazon
Cloud, Microso� Azure and  Google Cloud Pla�orm.



Our customers have the flexibility to choose from three different outsourcing models.

If you have a project that is short, has a well-defined scope and all requirements are clear, than our fixed cost 
so�ware outsourcing model is best suited for you. We guarantee �mely delivery of so�ware as per pre-
defined requirements. A dedicated team of specialists will be assigned to the project to help liaise with you 
and manage expecta�ons be�er.

Fixed Cost:

Time and Material:
If you have a project where requirements change regularly and you want a dedicated team of developers to 
work on the project to maintain lesser knowledge-transfer �me lags, our �me and material model is the best 
fit. In this model, there is flexibility for clients to add or remove resources as per fluctua�on in requirements.

Hire Dedicated Model
For large projects and in which, requirements change with �me, this is the best model. The offshore 
development center is best suitable for custom so�ware development and mission cri�cal projects. We 
appoint experienced and talented developers who work exclusively on your project to deliver high quality 
solu�ons. We only appoint those developers who have already worked on similar projects and can efficiently 
manage complex problems to deliver best possible results in the shortest possible �mes. 

1 Your Requirements 2 Our Analysis & Queries 3 Your Feedback

5 Project Commencement

FIXED SCOPE FIXED QUOTE MODEL

4 Our Quota�on & �meline

1 You send us an inquiry 2 We analyze requirements 3 We suggest T & M Model

4 You agree & award us5 We start development

6 You monitor the development & project hours 7 We complete the project & Sign Off

TIME & MATERIAL (T & M) MODEL

HIRE DEDICATED MODEL

1 You send us an inquiry 1 We analyze requirements 3 We suggest Hire Dedicated Model

4 You agree & award us5 We assign dedicated resource(s)6 You assign projects

7 Resource(s) work on your projects 8 Daily work updates 9 Annual Contract renewal



Why Outsource to Volga Infotech?

Assurances and Insurances

High-quality and cost-effec�ve services.

High-end technology and best-of-breed infrastructure.

Skilled, talented and experienced professionals.

Daily updates on the progress of work.

Direct contact with the Team.

Save on �me, effort and infrastructure by outsourcing.

Maximize revenue and minimize expenses.

Quick turnaround �me.

Latest so�ware and technologies.

Grounded firmly on founda�ons of trust, teamwork and technology, Volga Infotech has been providing offshore so�ware 

development services for customers across the globe. A small but fast growing company with an office space of around 

2500 sq feet and total strength of 56 highly skilled staff, we have experience across various domains including Educa�on, 

Healthcare, Finance, Travel, Media& Entertainment, Adver�sing, E-commerce, Shipping and Logis�cs, Social Media, 

Manufacturing, Real Estate, Pharmaceu�cals, Food and Beverages, Law, Insurance, Telema�cs

All the work is done in-house and directly by people hired by Volga Infotech using the best infrastructure and the best 

security measures. For most of our projects we follow the Agile So�ware Development Methodology, an itera�ve form 

of development in which, we deliver so�ware in releasable form at periodic intervals and proceed further based on 

your feedback. That way, you are always updated on the progress of the project. 

Our tes�ng process is vigorous and matches up to the highest standards in the industry. We believe in pu�ng our 

customers first, and in whatever endeavor we partner on, we will look forward to being your strongest advocates. 

Here's to a great partnership.

 Jayesh Bajaj
CEO


